2
¢ K N2 dz3 |

2

K2 MNA 18J2 Y 2 NINER

[

f
o f

0 V. e rn me nat



nl tf SR3S ¢totS 2F OzyuaSyua

| Pledge: Directors, Staff, Presidents, and Past Presidents 2
My HEAD to clearer thinking Quebec 4-H Mission and Statistics 3-4
My HEART to greater loyalty Agenda & Schedule 5-6
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Pour mon cercle, ma communauté
et mon pays.
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I PLEDGE This Annual Report of the Quebec 4 H Association is presented

to the 2022-2023 4-H Quebec assembly of members at the

' Annual General Meeting held on November 19th, 2023.
TO CLEARER THINKING,

'1‘:'] JIEA'HRE.OAY}B.TY, Quebec 4-H Association
Macdonald Campus, Harrison House
3-04

TO LARGER SERVICE, 21,111 Lakeshore Road
Ste-Anne-de-Bellevue, Qc H9X 3V9
Tel: 514398-8738

TO BETTER LIVING, Email: office@quebec4h.com

FOR MY CLUB, MY COMMUNITY,
MY COUNTRY, AND MY WORLD.
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rough Learning
i Today

4-H Quebec Mission

4-H Quebec is a community based organization,
which is dedicated to developing life skills such as
leadership, cooperation, responsibility and
independence for the English-speaking rural youth
of Quebec through achievement and skill
development

4H Quebec Strategic
Objectives

The 4-H Quebec community (members and adult
volunteers) benefits from a strong and growing
provincial network.

Each 4H club is well positioned to engage the
youth in their local community.

4-H Quebec is increasingly visible throughout the
entire province as a youth organization with a
leadership development mandate.

4-H Quebec operates under strong and effective
governance.

The long-term sustainability of 4-H Quebec is
ensured.

277 members

37 active \eaders
11 clubs
14 projects ovincial ctaff

i istant
1 virtual adm'\nistrat\ve assist

Dairy 137 Foods 44
Square Dancing 90 Rabbit 51
Beef 80 Equine 18
Crafts 99 Goat 22
Pl an
Garden 87 Sheep 41
Poultry 35 Community 48
Community 48 Outdoor Living 31

Peewee members ages 8 and under: 42
Junior members ages 9. 12 years: 105
Intermediates ages 13 15 years: 57
Senior members ages 16 21: 63

Proven members ages 22 25: 10
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Annual Gener al Meeti ng

Wel cole Pl &£ dge
dntroducti ons-Hb ¥ xteltaut Qwebec 4
a.President
b.Finance chair
Approval of the Agenda
Approval of the Minutes from previous Yy
Approval of Financi al St a-tC®QPB&E«nt and Ap|
.Reports:
a.Presd®prport
b.Chair of Financi al Committee
c .Executi vie Repector
.Ol d Business
.New Business
9 Il ncrease Membership Fee
9 Ilncrease in Provincial Camps (Il nter med
9 Provinci al Fundrai sing

Proposals for hosting Provincial Act
a.lnnovative Ag Tour 20214
b.lnnovative Ag Tour 2025
c.Provincial Rally 2024
d.Provinci al Rally 2025
0. Nomi nations to the Financi al Commi tt
Committee
1IEl ection of Executives

T Announcement o4F02%AeQthieeBeoci@ 048 3 0f Directo
9 Nominations foQCRBpresentatives

2. Announcements

3. Adjournment of the meeting



Annual Gener al Meeting

9: 00-1®&dmOBRafmr eshments and Registration

10: 001am4d5B@asni ness Session, El ection of Quebec B
AG Tour, and Ral {2y 2h0 &2 Q®@RWbs for 2024

12: 06Catmered Lunch: McGill Ceilidh Restaurant
12: 301 pn5-Cdmb Reports

1:15-2pM5-Member ship Activiti-PesandvAdYbobut heBdeekb:!t

Member s wil | enjoy a fun after nebouni |afi nac tiicwibtrieea
volunteer | eadeHsPaogramrCedrbddynaherd4Lesl|l i e Nobl
Leslie i-8 @ntparmiuad &l um passi one

youth devel opment and making t
She holds an MScEd from the On
we l | as a certificate in adul't
experience in education.

She continues to give back to

Leslie Noble@olunteer with numerous organi.
PROGRAM DI RECTOR _ _ _
time with her family, going on
cof fee, and goat s!

2:45-3pMO-Remar ks and Announcement



Executi vé [Rerpeoattor

iMaki ng a difference isd something you ne
It has been a compl etmalkpirmg.r aArs yaem ro rf goa
have ret-pemedntpr o gr a mmi thogw fgooro do nies ftuh a t
Congratulations to all|l our-Hmembgr & mmh o g
l ocally, provincially]tawdsnaxiconhahigyti
person, making new friends, and reconne
Five del egates from Quebec traveled to
forum. was my first experience, and what
session hosted many industry | eaders wh
-H del egates from across the country whc
An excell ent way to end our calendar ye
review for another year approvedy.eahppro
application for the Heritage -Kapadgr &ma
operations.

We had a new president and youth member
yedMe. faced our share of c¢haiClog/rn de sa nald ap
i mpl ementation of accreditation best pr
4H Leaders, we had-makieaxgc@lrlo@mtdodkiafl ft gprea
valued Volunteer | eaders, who are vital
they give many hours of service to add
events.

We are a small staff team that sees cha
a difference irrespective of size. With
perspective from the i neceH misngp oBosaerdd tnoe m
di fference, and engage more youth who w
organi zatilowmk Eetr ward tl 20h4ew and exci
Jacqueline Morrison

Executive Director

PresisdeRmetport
Wel come everyone to our first AGM back

honour -Ho fB obaeridn go fy
e uplseamrd tdo wbhae, by

5 —
fal)
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Locadl C4 ubs
CANADA 4H Clubs made up of members and| vo
4-H Quebec responsi ble for conducting meetl]i nc
and carrying out | ocal activitigps
ing, and community events. Clutl)s,
Q Quebec | eader s, f orHn AmseocQuaetbiemn.{f Member
5 |l eaders have the opportunity to p
Communlty vincial, nationaH ,praongdr amst.er nqt i
G Groups
Network *
The Quebec Community Groups 4H Quebec Associlation
is d&oepobyt organid4datEingp ilsihnf 1he provincial organi ationl ke
language communat¢yo®s g “dbership and club regi dtratidgns
?Eg gg\é\?f?é'e.ng for thejoffl al | pr ol imrcagarlams and 6;51por ur
Members are aged-H6QuepBbB yegfhr s
al so works coll aboratdjvel y wit
H agencies to provide Jresourjce
to members anng-HNiGohul‘rmm—L—ana
and its ceHnn@Qutetbeeecs .i s un by a
of Directors made up f member
and four standing compnittees:
e tive, Financial, and JProgr ams
CONCERTATION DE LA @] | i viduals are nominhted to
JEUNESSE RURALE DU DUéBEC t he Annual Gener a Meet | ng
4H Quebec, al®osngciwatihod hdeA ] eunes
ruraux de Quebec (AJRQ), and La Feder‘tion de | a
R®l "ve Agricole (FRAQ) ame together i 1995 to
form La Table de concertation de _adnﬁeg[)-haeéggnrculrla
du Qu®bec. Over the yegprs, -l”ﬁ% 0l'ba]belcet'd’ee @5%% "FC-'CIa 'an'tam T
. i de relevant r o ms d servi
tation has held severa conflef%en'ce .t% Plnrg ?oge e
er members of the threeg orgsalnsltz.eal‘rl'ti_on:gI %o$$one:1 woa koI serve b
, . rovi mHc ipalo g4_ams he Council org
ing and professional develog’g]c?rnatlnatlens %%%?bn Iheand interna
Tabl e celebrated'the 100t h @)?@H ngesaryan%fsEHBP‘érshlps t hat
youth movements in Quepec. |eadership development, career c
transfer, and other pressing iss
da®& rural communiti efsar The Counci
proyt-gonmemnment al agency governe.
of member representatives. Wi t h
CanadHaRod4dndati on, the Council p
ing assistance to the provincial
sion of thd Cawnm@iidawi ¢ii ng strong

nati onal
acr oss OChier awidd/e o w

by our cust omer-H
ing a strong nat.
and sustaimmabl e f

|l eader sh-Hpprogeaswur e

a
ik be recogni ze
as Caeadeademnswo
onal brand, i nn
undi ng.
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Board
thoug
contr

i ng,

me mber s

h
i

t

but i
boar d

ayeae
position
ng their
me mber s

h e

B o

|l et s .

of

me et

ard

of
foheoaei s
President
t-H mer d gprrarh haen d eintesy t meohb @ rhse. 41 n
t-AmnmedeeBelk | enmoue o6i mesaacgefher eéemc

Directors
presen
i s

a -Hm anmxei mibuenn st, w oy oyuet ahr

tly no | i mit

addi

on
ftreol
tion
&St ec

The

ti ons,
tor .

Executi ve
-Pr esi demrte s iPdaesntt

Executive
Co mmi

of Fi
report

Chali
[

r
t

Chai
nanci al

CommitteLe

i
0

ttee
r
t

S t o

5
f | Pr

Com
N €

The
and

Fi

n

ma X i
Vi Paeg esi dent .

Financi al
anci al Comm
mum of 10 p
The

rol e

Commi t t

ittee
eopl e
of

admi ni strati on &o fy ntahnec eosr.g

but

i s

cl ai ms

ci al

commi tt ee

not | i mited
and budget s.
mu s t
al

t o
Al
be

em
r
S u

i md

h e
plloy s
Com
nit

The
for
Vi ew,
and

zati on

P

Progr ams
al

Pol
guildteliisneasl s o
criteri a
and
commi ttee

changes

commi ttee
ycati on.
compr-ilde dneanfb e5 s ,

be

rograms and

Committee
and
nci al
and

Provi
i ci es

di ffer
sel ecti
i s
exi st
| be

f or

to
s hal
The

n

vinci al Di

Regul at i
respon:
ng

responsi

Progr ams

Regul

[«

regul
Proced

ent S e

NS
on
es
b | e
cti

del 4
bl 6
g or n
report
an

2 of
rector

gat e
for
e Ww
ed

~ O

Reg
ni c

U7

The
of
remai
The
Vice

guestions
gani zati on
sponse

t

Advisory
whom 2
nder
rol e

o

Advi sory Co

mu s t be
are adult
of the
the provin
concerni
are reyv
gets su

Commi ttee

Advisory

mmitte

i

execut
advi

q

g

3

ma d e

D g
mi
D a

co

Ti hzi §st iionn

e
me
[ e

CU

de
additi

UF
ra
tt
rd

cations,
as

u .

tolne § -0
mm
@ngdg&ynd
fiati@er
ANieit P d K o

+

s
n d

managi
peernd mPAf humabk o .
t hiel 9 rRES IFRIR@R asigt
idtat £d 0jvd NiCd ad v SUPE

texhle s@Cah

eS| dent
Di

Li)th(?

S
ng

udi
sSCcr ee€
human

and
ng
B

nt

ch

Devel opme

om the yn

d 4 I
U [ S ] U U

A £
a1l u Ul [=}

F

d Vi peor

Net
CRR

an-
prov-

Program

Communi ca
mmi tMa@@ gle¥
i ncluding:
Red l ye KpobrsS
odr Pd PidALt
1s cPal | 0eC €eSvSelnSt
fBFoFéEi@f‘a
I'r €ePsaolui r Nce sP, I
J[ﬁﬁ‘ﬁ-opeéb
t he board a
ations Comn
mu st be Pr ¢

ndCommuni ca

i onAssi stan
responsi bl e

Constituti
bAELd yp S id
Oni trdfe d ra r lel
Wl e Mich uNe pf eneet
HePbQBFElénéfi
0aPnOds aplrSo nfoo-r
poebanPti kB¢
hd require ¥
ittee shal

1

n |

D N r
il &
as |
B0t nds
dh§

at

4 1

4 C

ci al b
ng the
i ewed

bmitte

YAC

Th¥outAdvi Commi tt ee
forH 4anada,
standi
been
contri
me et
sador
t o-H4Canada
me n t
YAC member

ng young
bute.
as a
rol e wit
reg
mar ket in
al s

providing

p-#dlr andf wént
YAC
committee

Del egat e
i s the
| ea
people fro
to conti
is made u
on a
hin their p
arding prog
g

0O sits on t

NeAgt |
der s
n, ac
by e

h of
egu
ovi
amm

and-Hc Qumaib gicc a

n e




A

© c o - b c
oo .« 5 c o _> ol._
— o — O —x _ owsd me
- oo O D W OS>
= o O . » o wPaoadxe ~@®
(@) >~_ _ 3 = So.no oc
y . oI o o o of”M ®E ond
© [ (4] — ..I.n\uu +— Q - = m
o— +~ < - coc_ o= o} o
o Ew® - cw® 2 _cow c© 40 N
2 © c o . Ow > O+ 2 © B > £ 5 S
To c 2 — ¢ ©€3.000 —cTo = S “8
Q. - w@8®8 NWOPc_ o abc =T
R o - O O © VT T ® oo -
Co < c NTD O %> c,. .9E€
cr © . — e oOP0Om_. S
——— o c © cCCw e = _ O:=v
T> O C_© o2 ono 8o
f..hm.m.m o —_ oc = aMo oI ._mk
c 32 o © £ c—- ®© QO O ~ FHTunc > ®© < ®©
mw W W S cc© c -0 © © .5 w3E
e 3z 0 .EW > o o ~>—c o0°Px.cao >0 -
= eNN.E o — © — UM.CSO ©
s L S Z > ~ «© — .o TS5 _o =bo
L = 0 2 2 “~® - o Se- - “E of
£ 2 = 0anm oS T O s ~%ow@o c_ o
Z oo © mm IS ctf ocon oc
_ > ® O Eoo <0 T OU_
d _ 0 o_= Co>c co
oo c plm (&) D "= — 3D — O C
W. Ow @ m e 2 oo -
o @® [} ©c.c ®© - T = 0cC O O .—
— 2 2 > 5 o veE T S -c ~0._-5T ~un3
5 o m g S ) € oo 20 0EX TG
o 9o 9 @ 0 © oo Eo —Eco. o o
o > 0k x G & 5B © v v8coord cooO
) o ° oo oD o e 2o .
>T — tm X o C kmrnrr « @® O
o S5 0T v . ofoscos o o
c Ac e O e ®©TO © LoD w0 QO
9] (a 9] n © © o Bo o =
.md e TS O O+ WVWECO VOVOOOV X o
.m e, 00 »w w®n =0 “ N> O .0
< T 5 — —_—_c waof o.— © T O W
T AA_w n @ ©—- =So@8 =2T—»0 £ _.oo0
O _w © n o B s o o®
@ ©® 0O 0WO0. VTVOODV OO

10



Hatley

| | 0 f S

President Claudia Veilleux

Vice-President Allison Morse g w {

CANADA Secretary Mia Veilleux
4-H Quebec

Treasurer Hailey Dolloff
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